BSBI Structural Review 

Consultation Document, July 2016
Background
In November 2015 the BSBI Board of Trustees agreed that there is a need in principle to reshape BSBI structures to be better able to respond to changing demands and funding possibilities.

At the next meeting, in January 2016, some specific decisions were taken for budgetary reasons, but it was concluded that there were many wider issues that required consultation with relevant interests in the Society. 

Following a briefing in April 2016, Council indicated that they would wish to be fully engaged in the process and are currently setting up a ‘Review Group’ to facilitate this. The Group will consist of individuals from a cross section of BSBI’s membership to ensure all interests are represented. (Note that under BSBI’s Articles, the Board of Trustees is the ultimate decision making body, and Council, with a larger membership, is essentially advisory to the Board). 
A full timetable of consultations is being set up, with this document acting as a background briefing paper. While all of the Society’s Committees will be explicitly asked to respond, it is open to any member of the Society to comment if they so wish. 
Targets
It is hoped that a joint Board/Council meeting will be held in February 2017 to consider the Review's recommendations and develop a final view on implementation.  Accordingly the endpoint for the process should be that meeting.

Aims
The remit of the Review is to consider the BSBI's Strategic Plan, determine priorities within it, and improve our systems and capacity to deliver it.  In summary, the Strategic Plan sets down that we should:  
· Provide increased opportunities for botanists of all abilities to participate in our activities, including the means for improving their skills. 
· Improve membership benefits and opportunities for involvement

· Widen and increase training and education activity

· Contribute to and improve the quality of botanical research in Britain and Ireland.
· Strengthen research activities and services

· Ensure effective dissemination of BSBI science

· Increase awareness of the Society and recognition for its accomplishments.
· Increase the awareness of the BSBI as a leader in botany

· Take significant steps to strengthen the Society as a whole, allowing it to support botanists effectively into the future.
· Improve communications

· Ensure financial sustainability

· Improve internal efficiency and governance
Consultation Points
Accordingly the ‘Review Group’ will consider issues under the above headings, although consultees may wish to raise other matters in addition to these points.  In particular whether the strategic aims and objectives set out above are appropriate for the BSBI?  Do they represent a clear vision of where the BSBI should be going? Do members feel that they know how they might fit into this overall plan? 
Some of the issues that consultees may wish to comment on are suggested below. There is no expectation that everyone would comment on everything mentioned; if you did we’d be swamped! But if you have relevant experience and/or a considered view, we would really like to hear your opinion. 
1. Improving membership benefits and opportunities for involvement
1.a. Publications.  

At present the Society publishes:

· New Journal of Botany (tri-annual, online with paper copies at extra cost). 
· BSBI News (tri-annual, on paper). 
· National newsletters: Scotland (bi-annual), Wales and Ireland (annual), on paper. 
· eNews (monthly, electronic only, available free to members and non-members).

· BSBI Developments (bi-annual, electronic only, to committee members only).
Should this pattern continue unchanged?  Views on charging to receive copies online vs print copies?  How might we develop these journals better to serve the membership?  Would a third journal be beneficial and if so what would it look like, who would it be aimed at, and how should it be funded? 

At present income derived from Handbooks forms only a small part of BSBI resources.  Could we overhaul our publishing process to enable an increased income?  Should the Society look at publishing materials for a wider audience e.g. beginner botanists, competing for niches at present only covered by others. 

Should we have a wider web presence? Wikipedia? Instagram? Other outlets?

What about other publications – Yearbook, Members' List.  On paper or online?

1.b. Activities.

The Society already runs a magnificent field programme.  What other activities should we aim for?  Should we provide members with the opportunity to contribute to BSBI projects and to provide technical assistance for the improvement of member-generated projects, i.e. "Member science" rather than "citizen science"?  If so, what type of projects and how might members be involved? Should all members have access to the BSBI’s main database, the DDb?

1.c. VCR Services.
Are the Country Officers the best way of serving VCR (and members') interests?  If so, should there be one for England full-time?  In reverse, are VCRs serving the interests of the Society and its members?  Should there be a more formal agreement between VCRs and the Society as to their role.  Could the refereeing system be improved?    

2. Widen and increase training and education activity.
The Board consider that training should be at the heart of what the Society does.  How should this be developed?  What areas of training should be provided to BSBI members and, perhaps separately in some cases, to non-BSBI members?  Is there room for a partnership approach with other bodies?  Should there be a member of staff with a specific training remit?

3. Strengthen research activities and services.
Is the present structure (Head of Science plus Scientific Officer; Records and Research Committee) effective?  Should the membership be more involved and if so, how?  Would setting aside part of officers' time to assist members with their own scientific projects be popular and/or practical?  How do we better engage with the scientific botanical community?  Who should set the agenda? 

4. Ensure effective dissemination of BSBI science.
How is this best done?  Papers in journals written with BSBI interests in mind?  Commissioning of other publications?   
5. Improve communications.
The BSBI now has a Communications Officer as a permanent staff member.  How could/should that role and remit be enhanced?  Responsibility for some publications, further web presence? What else?
6. Ensure financial sustainability.
Everything costs money!  The Board believes that the Society now has a robust plan to enable it to live within its means.  However consultees should bear in mind the potential costs of new initiatives of the kind suggested above and how they might be funded.  How might we seek to increase our funding base?  What could be charged for?  Should we appoint a commercial fund raising consultant?  Is there scope to establish a wide base of “supporters” who are not formal members? 
7. Improve internal efficiency and governance.
7. a Trustees.
How effective is the Board of Trustees at communicating with other sections of the Society?  Should redacted copies of Board minutes be available to all?
7.b. Council.
The relationship between the Board and Council is on occasions difficult to discern.  What responsibilities should be within the remit of each? What should be Council's role in the future (if any) and how should any changes be achieved.
7.c. Committees.
Given that this consultation may well result in considerable changes to the operation of the BSBI on a daily basis, is the present committee structure fit for purpose?  Should we move to a “working group” structure where group members are on a group to perform particular tasks?  If so, who would they report to? Should the life of the groups be time-limited? Should there be more control of the work of the committees/groups themselves and if so who should set the agenda? How should staff relate to any new structure? Should committees/groups become more focussed on assisting in achieving the targets which staff are set?  And in helping to set those targets in the first place? 
How many committees/groups are necessary, and how should their remits change?  

How well do Country Committees operate and work with Standing Committees? Should there be any changes?
 Individual members’ comments should be submitted to Jane Houldsworth (jane.houldsworth@bsbi.org) by end of October 2016.  
